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Minutes CSB #28 - 5th of September 2023 

 

Present 

Gerben Boot / Ilonka ten Broeke / Marcel Ververs / Justin Robinson / Martin Ebel / Amy Tavendale / 

Trey Flowers / Ian Clayton / Gabriel Miller / Ben Balk / Wim van Balen / Roger de Crook 

 

Absent 

Marc Philippart 

 

 

 

 

 

Introduction and attendance 

Marcel welcomes everybody to this meeting. He will chair the first part of this meeting since 
Wim indicated to be somewhat later. Marc Philippart apologizes for this meeting.  
 

The list of members is as follows: 

 

Organisation Represented by 

Bureau of Meteorology in Australia  Justin Robinson 

Dutch Waterboards  Roger de Crook 

Federal Office for the ENvironment Switzerland  Martin Ebel 

Rijkswaterstaat in the Netherlands  Marc Philippart 

Scottish Environment Protection Agency  Amy Tavendale 

National Weather Service (USA) Trey Flowers 

Environment Agency (UK) Ian Clayton 

Tennessee Valley Authority Gabe Miller 

Deltares-USA Ben Balk 

Deltares NL 
Wim van Balen, Marcel Ververs, 

Gerben Boot, Ilonka ten Broeke 

 
Remark: the italics parts in these minutes will not be shared. This time however there is no 
italic text (apart from these two lines, so everything will be shared on the portal). 

 
Minutes and Actions Previous Meeting 

The minutes from last meeting are discussed. Amy Tavendale suggests rephrasing a certain 

section and will provide an alternative. No further remarks. From the action list, 24.1 and 27.3 

Will stay on the list, all others are dealt with and will be closed. 

 
Delft-FEWS Community & Community Talks 

Overall, the Community Talks (CT) of the 8th of June was well visited and covered a nice 

topic. Roger de Crook gave a good impression of the Water Information System type of 

application mostly present at the Dutch waterboards. Links have been published on the portal 

and during the CT interesting questions came up, although the interaction and involvement of 

the public was somewhat harder this time. The topic/presentation was rather large (high 
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information density) and covered a variety of (Dutch) applications demonstrating its typical 

functionality and features. A learning point for next time is to connect to the users a bit more 

by covering one topic and use the break-out rooms for discussion in smaller groups. 

  

On the 5th of October (4PM CEST), the next CT is planned. Ian Clayton will highlight how 

EA/IMFS uses  their Incident Management Reference Database for future improvements 

linked to fluvial models. Ilonka (FEWS-PM) and Ian will prepare this CT. During the upcoming 

International User Days, we should evaluate the CTs. How to increase the involvement of 

(and presentations by) other users (e.g. a prize for best presentation or voting for topics the 

audience want to hear about more). Ian suggests using the International User Days for getting 

input from the participants (topics and candidates for presentations). In general, the focus for 

next year could (should?) be on community engagement. 

 

Presentation topic - Update on Delft-FEWS Roadmap and Vision 

Gerben shared the progress on the different Roadmap 2023 themes (except on security 

because that has been discussed extensively in the previous CSB). In general, the following 

comments were made. 

  

Code clean-up 

The impact of removing modules, displays etc. can be considerable, especially for the long-

lasting end users who might have more outdated configuration. Some organizations had to 

spend considerable amount of time making configuration adjustments. In communicating EOL 

dates, the impact of the change needs to be assessed (in terms of config work to be done by 

those affected) and any changes in EOL dates needs to be communicated actively to clients. 

It is also important to know that if EOL dates are mentioned, they could be negotiated. 

Deltares tries to make this assessment, but a call to reach out still stands. Deltares does not 

have the complete overview what configuration is in use by which application. 

  

High available MC 

This planned development (using Azure technology) in combination with a health checker (not 

developed yet) raised interest from SEPA. Request to contact Amy for this. And maybe the 

status check could be extended to FSSs as well? Window OS updates are sometimes 

causing unexpected outcomes with respect to running services etc. Any known issues will be 

shared. Testing prior to the Windows updates should also be done in order to assess the 

cause (remark by Justin). Ian agrees that Windows updates poses additional complexity and 

variables to a system which you would like to be as stable as possible. Especially in a cloud 

solution there are many unknowns. 

  

Upcoming release 

For the upcoming release, we will focus on test automation to increase decrease the manual 

effort on testing. Performance testing and GUI testing are nice candidates. Within the 

development team we have identified several methods to apply the test automation on these 

test categories. 

  

Discussion topic - Evaluation of the Delft-FEWS Vision 2025 

Main question to CSB is what their ideas are on how to evaluate the progress and 

achievements of the Delft-FEWS vision 2025? The current objectives have been described 

rather qualitatively. No KPIs (Key Performance Indicators) have been defined upfront. The 

idea of FEWS-PM is to actually perform an evaluation, conclude learning points to be included 

in its successor. 

  

A first analysis should be performed by Deltares (FEWS-PM) and should cover: 

• Have all aspects been addressed? 

• Describe the starting point and achievements. 
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Roger suggests writing a recap of the elements that were envisioned: intended vs done. And 

describe why things have changed? This analysis will provide more value to the community 

and will generate more useful feedback. An additional idea is to perform a (concise) 

community evaluation via a questionnaire. CSB members can be available to be interviewed 

for the same topic but that could be somewhat more extensive. The infographic completing 

the presentations about the Vision 2025 will be a central point of the evaluation. Action 

covered in action point #28.1 

  

Justin: To perform a thorough and complete evaluation requires specialist skills. The 

community should also be asked about the impact of the vision and its outcomes. Collect 

these data first before a qualitative evaluation can be done. Let the evaluation also 

drive/provide input for the future vision. 

  

Ben: Some aspects are easier to show/present than others: e.g. security aspects complicate 

things, most improvements are behind the scenes, benefits are more hidden. Showing the 

Web OC is (much) easier. Amy suggests considering having the assessment done by an 

external party for those that are directly involved. Then ask others for a review - no bias, more 

independently. Identify sections that are not transparent: positive outcomes and progress 

must be reported.  

  

Justin: A suggestion is to take the question about progress and impact of the vision back to 

the team. In this way you can dive a bit deeper on high level/strategic elements, which are 

hard to share in a general presentation during the User Events. The team(s) benefitted from 

the Vision/roadmap outcomes are the best to tell the story. You (FEWS-PM) have (has) to 

facilitate this. They are the best ones to tell the successful story. Asking them would be a 

good driver to get them involved for contributing to the next Vision (2030), Roger agrees. CSB 

states that it can play a role in co-thinking about the way(s) to reach out to the community. 

CSB would like to be involved how and when to involve the wider community for vision 

evaluation feedback. 

  

Discussion topic - How to involve the CSB in the new vision (2030) 

CSB supports the idea to involve an external party for scoping and writing a software vision 

since this requires specific skills. 

  

Take into account the larger picture: geopolitical and socio-economic issues might be larger in 

the next couple of years. Which issues will affect the functionality of Delft-FEWS. Look at 

developments outside our network: Climate change will be a (very) important driver which 

directs water management decision. Message is to think beyond 'software'. 

  

CSB suggests using a (break-out) session during the upcoming International Delft-FEWS 

User Days to collect input, e.g. How can we make Delft-FEWS smarter and easier to use (by 

the possibility to hide things) instead of being overwhelming? How to better deal with extreme 

events (climate change, severe weather impacts, pollution incidents) and build a vision around 

that? More work can be done around user-profiles to adapt the software (easily) to the 

different users and their requirements. 

  

We should use the community to explore the need for expanding the scope  of the vision. For 

example: running models take time. In case of a severe event (disaster) a more quick-and-

dirty approach is needed.  Will an organization change to a different model that runsquicker 

but less accurate? Or does FEWS need to combine models, according to distance and 

outreach? Fast and less accurate versus slow and detailed. 
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Justin states that the Bureau (of Meteorology, Australia) is developing a Statement of 

Ambition (SOFA) which describes what they want to achieve and do in the next 5-10 years. 

This SOFA might be good input for the next Delft-FEWS Vision. And so are other, (large) 

organisation's strategy plans. A call to collect and share them (action point #28.2). 

  

The approach from the CSB: What if we start forecasting from scratch. What is the current 

problem, what will be the problem for the next 5 years, what would I do? It is recommended to 

start with that. 

 

Roger: If you want to share results from FEWS to data scientists, there are some things to do 

inside and outside FEWS to make the PI webservice usage safe.  

  

Upcoming event - International Delft-FEWS User Days 2023 

Deltares/FEWS-PM invites the global Delft-FEWS User community to join the 19th edition of 

the International Delft-FEWS User Days on the 8th and 9th of November in Delft (NL). 

Program can be found here. An adjacent CSB-meeting (most likely: hybrid) will be organized. 

 

A (break-out) session by the CSB will be part of the program. If CSB members need FEWS-

PM for formal invitation letters, please approach FEWS-PM. 

  
AOB 
No AOBs mentioned.  
 
Close 

Wim closes the CSB meeting at 14:00 CEST. 

 
 Action list 

Action    Due by Status 

24.3 Presentation on centralized and decentralized 
storage of time series 

Roger Next 
community 
talk 

Open 

27.3 Explore possibilities for clients to test early 
version of Web OC on Deltares test 
environment  

Gerben June 2023 Open 

28.1 Create a draft set-up for the evaluation 
(questionnaire) of the Delft-FEWS 2025 vision 
based on a first analysis of objectives and 
outcomes 

FEWS-PM Early 2024 Open 

28.2 Collect relevant strategic documents from CSB 
member organizations to provide input for the 
New Delft-FEWS (2030) vision 

All CSB 
members 

Early 2024 Open 

 

 

https://softwaredays.deltares.nl/nl/program?session-topic=delftfews&session-registrationType=userdays

