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JBA Consulting – who am I? 
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UK activities – model convergence 
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Forecasting System for Pat Lakes, 
Australia 
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Vietnam 
New forecasting 
system 



Vietnam – flood risk 
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Vietnam – flood risk 

Land and mudslides 
in mountainous 
Northern regions 

Flash flooding in 
Central regions 

Large flat floodplains 
in Southern regions 

Multiple areas of 
overtopping and 
storm surge risk 



Vietnam – current approach 
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Vietnam – what do they do now? 

•

1. Collect data (including checking) 

2. Analyse the current situation 

3. Run forecasting models and review outputs 

4. Discussion between forecasters 

5. Create a bulletin 

6. Publish the bulletin and notify relevant authorities 

7. Continue to monitor the situation and update the bulletin 

8. Review the bulletin’s accuracy after the event 



Vietnam – how do they do it? 
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Why do they need something else? 



Vietnam - what is the plan? 

•
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World Bank 5 package: Vietnam Managing Natural Hazards 
Project 



Vietnam – who is going to do this? 



Vietnam – how is this going to be delivered? 



Vietnam – my main activities 
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Models 

Inland Coastal 

NAM 
MIKE11 

MARINE hydrological model 
Reservoir model 

ROMS 
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Vietnam – what have been the challenges so far? 
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Vietnam – personal challenges? 
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Vietnam – overcoming the challenges? 
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Future – what’s next for Vietnam? 
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•
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March – May 
2018 

June 2018 – 
February 2019 

March – April 
2019 

April – 
September 2019 

October 2019 – 
September 2021 

• Kick-Off & 
Design 
Workshops 

• Inception Report 

• Technical Design 
Report 

• Hardware 
delivery 

• Implementation 
CDH 

• Implementation 
FSS 

• Implementation 
SL 

• System 
Integration 

• Training 
Preparation 

• Training 

• Technology 
Transfer 

• System 
operational 
testing 

• Acceptance 

• Hardware warranty 

• Technical support 

• Software updates 
and maintenance 



Future – wider considerations? 
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Thank you for listening 
Any questions, advice or thoughts? 
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