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What is Bureau Flood Service Performance Analysis?
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Performance targets are specified in service level
specifications agreed with emergency
management partners for each Australian State

and Territory.
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Performance analysis compares flood watches, warnings and
forecasts against key targets that are defined for over 500
forecast locations across Australia.
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Why do we evaluate our service performance

To improve the flood warning service for the
Australian Community

Reporting
A Annual Report

A Flood Warning Consultative Committee (FWCC)
meetings with emergency management partners

A Regular performance reporting to the Bureau
Executive

A Regular performance reporting to operational
forecasting teams

A Annual or Special Climate and Water Statement
A Flood event specific summaries

A Specific purpose requests
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Trusted, reliable and responsive weather,
water, climate and ocean services
for Australia-all day, every day.

Performance of the flood warning service is
provided in the Bureau's Annual Report
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How do we measure performance?

Performance Measures
Timeliness (target 97%)

% flood watches and flood warnings issued
to customers on time (before or at
the stated next issue time)

Warning Lead Time (target 70%)

% trigger height exceedances for which
target lead time was provided to
customers as per Service Level
Specifications (i.e. agreed warning lead
time was met)

Forecast Accuracy (target 70%)
% peak predictions provided to customers

within specified range (typically N0.3 m)
as per Service Level Specifications

The Bureau of Meteorology

Excerpt from the Service Level Specification of the Flood Warning Services
for New South Wales and the Australian Capital Territory

Flood classification (m) Target warning lead time 70% of
Bureau AWRC eak
number number Forocast location Minor | Moderate Major Time (hrs) hTrIgger forl:;casts
eight(m) | " within
416 - Macintyre River Valley
56227 416009 Inverell (Ross Hill Bridge) 3.0 4.3 52 3 hrs >3.0m +-0.3m
54145 416006 Ashford 2.2 4.0 6.0 3 hrs >2.2m +/-0.3m
554014 416058 Yetman 50 7.6 9.1 6 hrs >5.0m +-0.3m
53101 416002 Boggabilla 50 11.5 12.0 6 hrs >5.0m +/-0.3m
41500 416201A | Goondiwindi 4.0 6.0 8.5 15 hrs >6.0 +/- 0.3m
425 - Barwon Darling River
52068 416001 Mungindi 6.1 6.7 7.2 24 hrs >6.1m +/-0.3m
548000 422004 Mogil Mogil 7.5 n/a 8.3 24 hrs >7.5m +/-0.3m
48226 422003 Collarenebri 5.8 7.9 8.5 24 hrs >5.8m +-0.3m
552014 422001 Walgett 10.5 12.0 125 24 hrs >10.5m +-0.3m
48214 422002 Brewarrina 6.4 7.0 9.5 3 days =>10.0 m +/-0.3m
548004 425003 Bourke 9.5 11.4 12.7 3 days >13.2m +/-0.3m
548005 425004 Louth 8.6 10.0 12.0 3 days >136m +-0.3m
48213 425900 Tilpa 9.0 10.5 11.5 3 days >122m +/-0.3m
546010 425008 Wilcannia 9.0 9.7 104 3 days >10.0m +-0.3m
47101 425001 Menindee 85 9.1 97 2 days >8.8m +/-0.3m
47103 425005 Pooncarie 6.8 7.6 8.7 2days >6.8 m +/-0.3m
547015 425007 Burtundy 6.1 n/a 7.7 2days >6.1m +-0.3m
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Business Drivers for the HyFS-FEWS Performance Analysis Tool

Want to spend more time focusing
on using performance analysis to
Improve services

A Reduce the effort required to produce the
performance reports

A Ability to meet internal and external reporting
requirements

A Ability to produce performance analysis during
events

A Use performance analyse as part of our input
into post event debriefs

A Make performance results available to
operational forecasters

A Provide insights that enable service
improvements
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