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What is Bureau Flood Service Performance Analysis?

Performance analysis compares flood watches, warnings and 

forecasts against key targets that are defined for over 500  

forecast locations across Australia.

Performance targets are specified in service level 

specifications agreed with emergency 

management partners for each Australian State 

and Territory.   
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The Bureau of Meteorology

Why do we evaluate our service performance

To improve the flood warning service for the 
Australian Community

Reporting

Å Annual Report

Å Flood Warning Consultative Committee (FWCC) 
meetings with emergency management partners

Å Regular performance reporting to the Bureau 
Executive

Å Regular performance reporting to operational 
forecasting teams

Å Annual or Special Climate and Water Statement 

Å Flood event specific summaries

Å Specific purpose requests
Performance of the flood warning service is 

provided in the Bureau's Annual Report
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How do we measure performance?
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Timeliness (target 97%)

% flood watches and flood warnings issued 
to customers on time (before or at 
the stated next issue time)

Warning Lead Time (target 70%)

% trigger height exceedances for which 
target lead time was provided to 
customers as per Service Level 
Specifications (i.e. agreed warning lead 
time was met)

Forecast Accuracy (target 70%)

% peak predictions provided to customers 
within specified range (typically Ñ0.3 m) 
as per Service Level Specifications

Flood Classifications Lead Time Accuracy

Excerpt from the Service Level Specification of the Flood Warning Services 

for New South Wales and the Australian Capital Territory

Location

Performance Measures
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Business Drivers for the HyFS-FEWS Performance Analysis Tool

Want to spend more time focusing 
on using performance analysis to 
improve services

ÅReduce the effort required to produce the 
performance reports

ÅAbility to meet internal and external reporting 
requirements

ÅAbility to produce performance analysis during 
events

ÅUse performance analyse as part of our input 
into post event debriefs

ÅMake performance results available to 
operational forecasters 

ÅProvide insights that enable service 
improvements
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