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Project Summary



Project synopsis

Title: Development and Implementation of Flood Forecasting and Warning System for Hoi An and VGTB 
Basin

Part of: GRANT 0462-Vie: ñUrban Environment and Climate Change Adaptationò

Objectives: To improve forecasting and warning services for natural hazards (floods, storm surges, landslides), 

To strengthen the crisis dissemination in the region

To develop a Decision Support System to support reservoir operation and other measures to 
reduce floods, drought and salinity intrusion. 

Period: 05 March 2018 ï30 September 2022 (4.5 years)

Client: Quang Nam Project Management Unit of Transport Construction Works

Budget: +/- 1.8 million EURO (+/- 44 billion VND) (excl. tax)

Funding: Financed on a grant basis by the Urban Climate Change Resilience Trust Fund under 
the Urban Financing Partnership Facility and administered by ADB.

Consortium: Joint Venture  Deltares/HaskoningDHV/SUEZ-SAFEGE and Institute of Water 
Resources Planning (Hanoi) as subcontractor. 



Study area: Vu Gia Thu Bon river basin



Challenges and issues addressed in the study
Å River floods 

Å in last 10 years accumulated flood damages of about 20 M US$ in Hoi An

Å Flooding occurs several times per year for several days

Å Storm surges (up to 1.2 meter above the regular tides)

Å Landslides (over 800 historical landslides recorded)

Å Droughts and water shortages (e.g.in 2014)

Å Salinity intrusion (water diversion / reservoir operation)

Å Reservoir operation & management (10 big reservoirs up to 1.279 Mw; 36 small ïmedium reservoirs 
50% operational and 50% under construction up to 560 Mw)

Å Institutional embedment: Having various institutes and authorities work together in times of crisisô



Deliverables
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